Raise Termly Review
The half term has been quite changeable due to setting up a new system, getting to know the children, running a baseline, and a change in staff. However  the raise staff feel that all the children are benefiting from coming to the sessions and are overwhelmed by the positive responses from all the children in school. In general they feel that there is an observable improvement in confidence and self esteem of many of the children. The below comments are some of the issues discussed in the termly review.

· The children all show a clear sense of enjoyment when they are in the sessions.

The children never want to leave

They comment that the activities are fun

The children ask to come, ask when it is their turn
They join in all chats and activities keenly.

Only one child has had to be told off.

· Planning has not been followed exactly, partly due to staffing and because it had not been printed off.

· Going to get the children is time consuming and often erratic due to other things going on in school.

· They are trying to target too many children, only managing to see them just once a week.

· Staff need more time to record notes and plan/ resource planning.

Action Plan 

· Use a timetable so all staff know when the children are going out and it is seen as a regular part of school and attendance is not related to the behaviour of children in class on a particular day.
· Review the progress of the children and refine the list of children involved at the end of the autumn term.

· Provide teaching staff with a list of children and times of attendance so they can be sent regularly and at the correct time.

	Timetable for Raise Children , Autumn Term

	1.15 – 2.00
	Year3
	Year 4
	Year 6
	Year 5
	Planning

	2.15 – 3.00
	Year3
	Year4
	Year6
	Year 5
	


