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  Raising our Achievement in Reading
	Project Lead School: Brynhyfryd Junior School


	Name of Project Leader: Stephen Brown
               Email Address:  brynhyfryd.junior.school@swansea-edunet.gov.uk                         

                Telephone No: (01792) 650192                       
             Local Authority: Swansea

	1. Participating Schools:

Pentrehafod Secondary School
Brynhyfryd Junior School

Brynhyfryd Infant School

Manselton Primary School

Cwmbwrla Primary School

Waun Wen Primary School

Plasmarl Primary School

Hafod Primary School



	2. Partnership Working: 
· We listened to the views of learners during the reading process and by using questionnaires and we adapted plans and reading material to suite their likes/ dislikes. The views of boys were taken into consideration especially as boys were seen as a priority group.
· Involving parents in the project was one of the core aims. The products created by all schools were designed to engage parents in developing their child’s reading. A learning visit to St Thomas Primary school in Swansea helped us to plan this as this is an area that they have had success with a previous RAISE project. They were also involved via initial letters of consent and newsletters. Parental evenings and workshops were also put on during the process.
· Working collaboratively with partner schools was also a key point in our plan. We had regular Key worker meetings to share ideas and share good practice. There was regular contact between Headteachers and the Project Leader. Hafod Primary school provided INSET to other schools in Swansea on the work in their project. All the schools worked collaboratively to arrange INSET days for all staff. Good practice visits within our cluster of schools were undertaken and fed back upon with other members of staff within individual schools.
· Swansea LEA were involved throughout the whole planning process. They were keen for some of the targeted children to be involved with their initiative Team Around the Child (TAC). This inevitably meant that some of the children had contact with various outside agencies e.g. LAC, social services etc.  Swansea LEA were also involved in support for our INSET plans especially the English Advisory team and the SEN team. Other outside agencies involved to some degree with the project include: SWAMWAC, ELRS, Family Learning, Swansea Archives, Brynhyfryd Library and Basic Skills.


	3. Links with other RAISE initiatives:
· The four Project Leaders across Swansea formed a good working relationship and it was extremely beneficial to be able to discuss ideas during project leader meetings, especially as we were all working towards similar aims and objectives.
· We also met to discuss how to track the RAISE children with Swansea LEA’s data advisor.
· The chance to visit St Thomas school in Swansea and hear about the success that their RAISE project has had was also a worthwhile experience as it has allowed our schools to use some of the ideas trialled and piloted in their school especially their work with parents and engaging them in their child’s work.
· Brynhyfryd Infants school visited a number of schools to research ‘Jolly Phonics’
· Paul Morgan (WAG) plus other visitors from RAISE schools came to our Learning Visit.
· Hafod Primary hosted visitors from various RAISE schools.
· All key workers attended the Regional Conference to liaise with other RAISE schools and listen to keynote speakers and workshops.
· One of our Key workers visited the National conference in Llandridnod Wells and gave feedback to the whole group during a Key workers meeting. 


	4. Description of the activities undertaken: Description of the activities undertaken:
· The overall aim of the project was to raise achievement in reading. The project also had the additional aims of improving parental involvement in the reading process and also standardising and sharing the way in which reading was taught in all the feeder Primary schools to Pentrehafod Secondary school. However this did have some complications as quickly we realised that standardising the way reading was taught was fraught with difficulties. So in the end each school took a slightly different approach but it would be agreed that all Key workers would report back in depth about the approach their school had taken and the advantages and disadvantages of this approach. 

· As part of the project Manselton, Cwmbwrla, Brynhyfryd Junior, Waun Wen and Plasmarl would purchase Successmaker. Successmaker is a computer program that improves standards in literacy and reading by creating individual learning programs that provide instant feedback on children’s strengths and weaknesses. Pentrehafod were already using the system so it was felt that it would provide good continuity. Hafod Primary decided to focus more on story telling and would follow the work of Pie Corbett. Pie Corbett’s work involves children being creative with well known stories and should develop children’s confidence in literacy and sentence structure. The group decided it would be interesting to compare the more hands on approach of Pie Corbett with the more structured approach when using SuccessMaker. Brynhyfryd Infants school decided that they were going to work on their children’s phonological awareness and understanding by using Jolly Phonics. Jolly Phonics teaches letter sounds in a multi-sensory way and is the foundation for all reading. Pentrehafod focussed on developing their library and resources as well as restructuring how they taught reading in the school. All year 7 pupils would have reading taught by their form teacher in addition to the English lessons they the received. They also worked a peer reading system whereby older children would mentor younger pupils.

· All schools would still have improving parental involvement as a core aim of the project. All the schools did approach this in a slightly different manner. Brynhyfryd junior produced a DVD reading guide for parents. Waun Wen organised a Bedtime story parental open event. Plasmarl produced a reading guide for parents leaflet. Hafod had a parents’ assembly showing off their Pie Corbett work. Manselton and Cwmbwrla produced Curiosity reading kits to encourage parents to be interested in reading especially fathers. Brynhyfryd Infants produced a reading record to forge a strong link between reading at home and in school. ( all products are available for inspection see appendices )

· The group also felt it was extremely important to develop the skills of all staff in teaching reading. Therefore INSET opportunities and sharing of good practice was arranged. Swansea LEA English Advisors gave the group an INSET day on teaching reading and reciprocal teaching. A cluster INSET was also arranged by all the RAISE team for all the staff in all our cluster schools. On the INSET there were 29 workshops available (see attached list) to develop knowledge and skills in the reading process. All teaching assistants and support staff were also given INSET on developing children’s reading. These days not only developed individual’s skills in this area but raised the profile of the RAISE initiative and raised the profile of reading as a whole. This was also a most pleasing and beneficial aspect of the project.



	5. Objectives
Outcomes:
· The targeted children were children who met certain criteria. They had to be children who were not quite achieving their full potential possibly because of some socio-economic reason. NFER standardised scores in English were taken into consideration (standardised score between 80-100) as well as the children’s reading age. Also whether they were in involved in TAC or were on Free School Meals was also a factor. It was agreed that NFER English standardised score was a consistent gauge to measure progress. -  
· It was hoped that the standardised score would increase as a result of the procedures put in place. Other intended outcomes were improved self esteem and greater access to the curriculum due to improved reading skills. - The actual NFER results did in the vast majority of cases show that children had progressed as standardised scores had improved (see attached results see appendices). This was really encouraging and the results are currently being analysed in more depth by Swansea LEA data.
· Other intended outcomes were improved attitudes to reading, a more welcoming environment to read in, better links with local libraries, a more consistent approach to reading across the cluster, improved staff knowledge and understanding, greater parental awareness and understanding of the reading process, more resources for schools and better liaison between colleagues in partner schools. – Admittedly some of these outcomes are difficult to highlight progress but there has been a general feeling with all staff involved in the project that all of these outcomes have shown great improvement. In fact it is intended that the group stays together as a PLC to continue the work after the RAISE funding has finished. 
· Another major outcome of the initiative was all staff in schools are more aware of the link between socio-economic problems and under achievement. Planning in schools has changed as a result of this and further groups have been targeted using the same strategies as used in the RAISE project. 
· Some of the work was such a success that the programme was rolled out to all the children in the school e.g. jolly phonics and Pie Corbett. This was also evident when engaging parents by using curiosity kits and reading DVDs, all the children in the school benefitted as the strategies being used were suitable for everybody.
· Pentrehafod have changed the way they teach reading as a result of the project and it now has a much higher focus with the SMT in the school. The Key worker from Pentrehafod remarked on the change in attitude towards reading from both staff and pupils. 
· Resources have been purchased which would not have been without the funding. 
· The collaboration between staff from different schools has also been a major success and has allowed all schools to improve their contacts.
Outputs:
· Each school within the cluster produced a resource or output. These include: A reading guide DVD for parents, a reading leaflet for parents, a learning visit with 29 workshop activities for staff, curiosity kits for reluctant readers, a reading record and open day for parents, a book of children’s work from studying Pie Corbett, a photo story of Pie Corbett work and Bedtime story parents day.
· The RAISE final report and portfolio of evidence.


	6. Description of monitoring and evaluation process:
· Analysis of data ( NFER, reading ages, Successmaker data)

· Evaluation of questionnaires for attitudes to reading before and after RAISE to see if children’s attitude to reading had been affected.
· During meetings feedback of all the work from each school was given and discussed.

· The INSET days allowed all staff to evaluate what they had learnt and the impact it may have on their practice by using evaluation forms.

· Project leader monitoring visits ( Steve Brown)

· LEA monitoring visits.
· SWAMWAC monitoring visits ( Lyndon Lewis)


	7. Description of the dissemination activities 
· The sharing of good practice was a key component of the whole RAISE project and was on-going throughout the whole process. Each school had an opportunity to raise successes or failures within their schools.
· The LEA were also aware of what was going on throughout the whole process through meeting between the project leader and LEA representative. The LEA Advisor also took the opportunity to visit some of the individual schools working within the project. 

· SWAMWAC representatives also visited the majority of schools during the project to keep abreast of development. 

· Overall the dissemination of the whole project is on-going as it is only now where we will be able to assess any real progress as the work is only now becoming embedded with in the practices of the schools. This is another reason why we hope to continue the group as a PLC.

· The cluster hosted a learning visit in May. We had 29 workshops (see list of activities appendix 3) all linked to our focus on literacy and reading. We also had representatives from WAG and SWAMWAC plus visitors from other RAISE schools. All the feedback was very positive. (see evaluation forms) On the same day we also hosted a learning visit for all support staff which also had excellent feedback. A lot of work went into the organisation of the day but it was worthwhile as it raised awareness of the work we were doing and also improved enthusiasm for the subject.

· Our project will be further disseminated during the SWAMWAC conference in October.

· Production of products outlining the initiatives undertaken.

· Swansea LEA are in the process of analysing the results in more detail.



	8. Main findings of the evaluation:
After discussion within our cluster between all the Key workers it was established that we saw these things as important to improve the children who may be underachieving due to socio-economic reasons:

· Parental support

· More resources suitable to targeted children
· More time spent with these children

· More time working in small groups

· More focussed activities

· More hands on / practical activities (especially for boys)

· Lots of work needed on boosting self esteem and confidence

· An environment that is easy to work in and inspirational 

· High level of staff awareness

· Children working with peers

· Well trained staff

We agreed that some of these issues whilst appearing obvious were fundamental to improving the targeted children’s reading ability. It was also evident that gaining parental support was sometimes the most difficult of the above list to achieve. This is why most of our products focussed on this area. It was also agreed that improving standards in literacy was fundamental to the whole process of challenging underachievement. 


	9. Evaluation of the initiative as a whole
· The strengths and benefits of the project have outweighed the weakness.
· Strengths- The strengths of the project have been the close working relationships fostered between colleagues in partner schools especially as this is an area which is currently so important after the introduction of the School Effectiveness Framework. The chance to share ideas, watch colleagues work and discuss various points was very useful in the whole process. This was a view often shared by other project leaders from different RAISE projects. Another strength was that the NFER results showed that the vast majority of the targeted pupils made progress with the reading. ( see appendices ) The questionnaires showed attitudes to reading also improved. The activities or products did influence a high number of parents as they did turn up for parents open evenings etc. The project also allowed the staff the time and money to be able to put these initiatives in place. There have been great improvement in the environment in Pentrehafod school which has improved attitudes to reading as highlighted in questionnaire results. The whole profile of reading has improved because of the project as has the profile of targeting under achievement. This has resulted in these issues being put high on the agendas of School Development Plans. Being provided with the opportunity to visit other schools from within the SWAMWAC region has also been a strength of the project as there has previously been little or no chance to do this. 
· Weaknesses – Some of the targeted children did not make progress. There were some tangible reasons for this such as family bereavement but for others there were not. Why did this happen? There were initially some problems with schools receiving their allotted money. This caused confusion and did temper the initial enthusiasm for the project as schools could not get started with their projects as quickly as anticipated. The setting up of successmaker in the participating schools took an awfully long time and therefore did not allow the children a full year on the program. There is a large amount of duplication with regard to paperwork.  There were a lot of political issues at the start of the project that did delay the start therefore the work only really took place fully over two terms. There is a limited amount that can be achieved in two terms especially in very busy schools that also have other priorities. Now the work has started and is beginning to pay dividends will there be sufficient funding available to continue the good work?
· Future Development- As previously stated the group would like to continue as a PLC and focus developing children’s comprehension skills by following up on our INSET on reading behaviours and the work undertaken by the Daniel James cluster. Once again we would focus on targeting children who are from disadvantaged backgrounds. However it was felt that this is an issue that is going to require years of work to tackle properly. We are only scratching the surface of this issue! The sustainability of the project was also viewed as being important. The training of staff during the four INSET days will have an effect on this as will the purchasing of more resources. 
· Analysis of Data                                                     
SS – Standardised Score
School

Average SS before RAISE

Average SS after RAISE

Impact

A
87.2
89.6
+2.4
B
86.9
91.8
+4.9
C
74.0
82.6
+8.6
D
85.9
90.1
+4.2
E
84.1
84.9
+0.8
Average Improvement

+4.2

School F focussed on the progress made from RAISE children and compared that with progress made from Non RAISE children in the NFER English test. They found that Average progress for RAISE children was 17.5 and for Non RAISE children the average score was 14.0. ( see attached graph)
Brynhyfryd Infants data focuses on the children’s ability to read high frequency words and they have also taken into consideration attitudes to reading and compiled questionnaires. All the data is extremely positive. ( See attached examples appendices) 

The data does not really provide the full picture regarding the success of the project as staff, parents and most importantly children’s attitude to reading has improved. The disadvantaged children’s ability to access the curriculum has also been affected. Things which are difficult to gauge using data alone. Visiting the schools and talking with the children, staff and parents involved will give a much greater feel for the overall impact and success. 

As each school took a slightly different slant on the way they delivering the RAISE project there were different ways used to assess progress. The schools using SuccessMaker all used NFER standardised scores, Hafod Primary decided they would use progress between RAISE and Non RAISE children, Brynhyfryd Infants used their own data as they were working with younger children and phonological understanding and Pentrhafod’s programme involved improving standards of reading generally. Although perhaps the data is not consistent between the schools it does give a clear picture of whether an impact was had.

· Capacity Building- The whole process of training, implementing and disseminating good practice has ensured capacity building in all the schools involved in the project. The training provided by various facilitators has been greatly received by all staff. In all there were over 300 members of staff (teaching and non teaching) who received training during the project. This demonstrates a clear commitment by all the schools to the continuing success of the project. The products created have also allowed for the project to have a degree of sustainability. The group continuing to work as a PLC will also allow for the good work to be continued.


	10. Contributions made to other national and local priorities and initiatives
· Leadership – The RAISE project has been included in all School Development Plans. Hafod Primary School have employed a member of staff to implement the RAISE initiative. LSA and TA’s have been redeployed to support the targeted children within the project especially when using the Successmaker computer program. All leaders within the school have made a concerted effort to work on the targeted children’s self esteem by allowing a hands on approach to teaching and by allowing success and greater access to the curriculum. Each school having a Key worker who was fully responsible for the work in their school and the reporting back of their work provided an excellent example of devolved leadership.
· Working with others – As previously highlighted this was a key area of the project and possibly the greatest success. The project allowed greater work between schools, local agencies, the community and parents.
· Works of Professional Practice – All school fed back to the group on the impact the project was having on their socio-economically disadvantaged learners as well as feeding back on parts of the project which had affected the whole school community. Our learning visit provided colleagues the chance to witness and find out about our project. The groups’ visit to St Thomas allowed us to learn from another RAISE school.

· Intervention and Support - The schools implementation of the various strategies used to improve reading has had a positive impact on their ability to succeed. The targeted children did have extra input and therefore a more strategic plan. This happened in different forms within the school and in the majority of cases these children made greater than expected progress as a result. (See results)

· Improvement and Accountability – Jolly Phonics, Pie Corbett, Successmaker, reciprocal teaching and developing phonics are all proven teaching and learning strategies that have a positive effect on learners. The identification of a group of children who traditionally underachieve (socio-economically disadvantaged learners) has allowed all of the schools in the cluster to set targets in the future. Without the RAISE initiative this may not have been the case.
· Curriculum and Teaching – The teaching styles used in the project have been implemented especially to foster enthusiasm in the targeted group of children. With enthusiasm comes success and ultimately learning. With a better understanding and ability to read comes greater access to the curriculum and also greater expectation. 



	11. Links with RAISE themes.
· Multi-agency approaches to support to support the progress of disadvantaged learners
· Increased efforts to engage with parents in the learning of their children

· Broaden approaches to language development as a means of improving learning

· Strategies for improving learners’ motivation, behaviour, attendance and self-esteem

	12. What sustainable benefits will arise as a result of your project?
· Hard copies of products, port-folio of evidence within each school.
· Setting up of PLC to continue work
· Continued focus on reading within school’s SDPs
· Monitoring visits by LEA and Project Leader
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