RAISE Case study – Hafren Junior school
For the past three year of the RAISE initiative, our programme has been focusing on two main areas:

1. Dance and Drama – we wanted to target pupils who through Socio – economic disadvantage have not had life experiences to enable them to think, write and express themselves creatively and therefore under- attain in areas such as story writing and poetry writing.

2. Gardening – we wanted to target and focus on groups who have issues with their behaviour and attendance which is causing them to underachieve in school.

Innovation

Dance and drama workshops to help children from disadvantaged backgrounds to develop Creative thinking.
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Social Inclusion programme – gardening and growing their own vegetables.
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Hafren school
Hafren school is an English medium school for KS2 pupils who transfer from Ladywell Green Infant school which shares the same campus. It is organized in 7 classes of which some are mixed ages.  At present there are 180 full time equivalent pupils of which 46% have been identified  as Special Educational Needs.  3% or our pupils speak English as an additional language. Our catchment area is pre-dominantly two council estates with a high level of economic and social deprivation.  Our current percentage of FSM is 25%.

Our RAISE programme
1. Drama and dance

As a school we have always had high expectations of our pupils’ attainment but through the years we can clearly see evidence that the children from deprived homes often struggle to achieve high levels in writing even though they are ‘able’ children in terms of reading age and spelling age -  we already have robust systems in place to develop these skills eg Catch up, weekly spelling lists etc. Their life experience is often very limited and they have very little to draw upon when developing their ideas for writing.

We decided that as part of RAISE we would use the opportunity to develop this area by working in collaboration with a local youth theatre company. The theatre company would provide regular dance and drama sessions for the target group to enrich and enhance their creative thinking, whilst at the same time training our staff to be able deliver these sessions themselves in the future. 

The target RAISE group receive weekly sessions of dance and drama in the morning followed by an afternoon writing session on the same theme. We worked in collaboration with the Theatre company to ensure that they planned their day in line with our thematic approach to teaching across the school. The joint working ensures that this work is sustainable for the future.

The dance sessions have been ‘hip-hop’ ‘street’ dance in style. This has engaged and motivated the pupils because it is relevant to the youth culture of today – “ It’s cool!”. The drama session then follows on and is based on the same theme.  Examples of the themes are ‘Weather’, ‘Machines’, ‘Animals’. The children are asked to improvise, role play a scene and produce character portraits. They practise, perform and evaluate their own and each other’s work using Assessment for learning strategies – peer assessment. The pupils then follow this work on in the afternoon by writing pieces of work based on their work that morning. The children write poems, stories and descriptive pieces of prose in line with their practical experience thus enabling the pupils to have experiences to draw upon for their work – multi-sensory approach to writing.
Parents and other members of our local community have been invited into the school to see the pupils perform in drama and dance eg. Christmas concerts, assemblies, Urdd Welsh learners’Can actol ( 2nd in the National Eisteddfod – 15% RAISE pupils). The RAISE group’s written work is on display in the school for all our visitors to see.
Over the past 3 years the RAISE grant has enabled us to work with the local theatre group on a weekly basis. This has helped to develop our teachers’ expertise in dance ( maybe? Hip hop?) and drama across the curriculum. A resource of dance and drama activities has been collated that fits into our current thematic approach. Obviously without the funding we cannot work with the theatre group but we are now able to sustain it ourselves as part of our whole school approach to developing oracy and creative writing.
The impact on our learners has been very evident. 

1. Our KS2 end of year assessment exceeded our target in English by 3.39% taking us into the 1st quartile. Two pupils raised their overall level by attaining a level 5 in oracy – their overall level became a level 4 because of this.
2. The quality and creativity of their writing has improved with the target RAISE group.

3. Pupil wellbeing – being able to speak in unfamiliar settings; collaborative working; self-esteem through experiencing success.

4. Reading skills – expression and fluency
“It’s helped my confidence, to express my feelings and be able to entertain people” –Pupil

“ It makes it easy to understand how to write” – Pupil

“It helps me talk more instead of being shy” - Pupil
This programme has been invaluable in supporting our disadvantaged pupils in developing speech and language, literacy skills, personal and social skills and self esteem. It has provided all pupils with the opportunity to shine and they LOVE IT!! They are motivated and engaged throughout the day and we are committed to ensuring its continuity. Drama is now an integral part of our school curriculum.
Implementation of this programme would require:

1. Staff training
2. Well planned work in line with NC 2008
3. Space – hall timetabling issues? ( Can be a barrier )
[image: image6.jpg]


[image: image7.jpg]



Examples of written work produced by 

RAISE pupils.
2. Gardening  - Social inclusion 
Some of our RAISE pupils experience difficulties at school due to emotional and behavioural issues whilst some have an issue with attendance. These issues often prevent them from attaining their potential. We have identified 10 pupils who experience these problems, to work on a weekly basis with our Inclusion leader at a local community land trust garden, growing plants and vegetables to sell in the vegetable box scheme. The pupils involved have behavioural and/or attendance targets to work on throughout the week.
Each week the pupils meet with the Inclusion leader to discuss their progress in relation to their targets and any difficulties or concerns they may be having. The pupils are responsible for ensuring their target book is kept up to date on a daily basis. After their individual meeting with the Inclusion leader, the pupils go to the Cwm Harri Land trust allotment with the teacher and an LSA.  At the garden they become responsible for an area – weeding, planting and cultivating their own produce – come rain or shine!! 
“ My target is to work well and engage in lessons. It helps me focus” – Pupil

“ It helps me socialise more” – Pupil

“ It helps me co-operate with others” – Pupil

“ It helped stop me getting into trouble and being excluded from school again” -  Pupil

Volunteers for the Cwm Harri Land Trust work alongside the children in the garden each week and have developed good working relationships. The children have enjoyed the excitement of watching the produce grow and preparing the vegetables for the vegetable box scheme. This has extended to them developing a small area in our school grounds for growing produce too.
The funding implications for this part of our project has been regular supply cover to release our Inclusion leader each week for an afternoon. However once established I would release LSAs to continue with the programme because we feel it has been invaluable in meeting the emotional and behavioural needs of the pupils which will ultimately be realised in raising their attainment and therefore chances in life.

This programme has seen the reduction in the number of children receiving sanctions in line with our school’s behaviour policy, in particular the number of children in the ‘Quiet room’ during lunchtimes. It has also enabled the target group to remain focused and engaged in the curriculum – they are motivated to achieve their targets. The project has been a successful intervention programme for pupils who are at risk of being excluded as evidenced in our PSP meeting minutes.
Summary

The whole RAISE programme has been invaluable to our school. It has enabled us to be innovative, creative and ambitious. The outcomes have exceeded our expectations – our school is now in the 1st quartile and quite possibly ‘bucking the trend’! We aim to continue with these programmes because we have seen the success. Drama, dance and our gardening work is now firmly embedded into our school curriculum because we have seen and have the evidence that this work has had a significant impact on our pupils.
