RAISE Programme 2009-2010

Initiative Evaluation Report
An important requirement of RAISE funding for 2009-2010 is that each group of schools must produce a single report evaluating the outcomes of the collaborative initiative as a whole.  Each participating group of schools may present that evaluative report in the form that is best suited to the activities undertaken and their outcomes.  The framework set out in this paper is advisory and lead schools and their partners may adapt it to suit their particular circumstances.  You will find it useful to refer to ‘RAISE: Evaluation handbook for schools’ (Welsh Assembly Government, September 2007) in connection with the evaluation of your RAISE initiative. 
Structure of Final Report
1. Participating schools:

Identify the lead school and list the other schools that have taken part in your RAISE initiative.  If schools have participated in different ways, please indicate that.  For example, there may be core schools and others more loosely associated with the RAISE initiative.
2. Other agencies involved:

Multi-agency working is one of the key themes for RAISE in 2009-2010.  This recognises the fact that schools cannot address the impact of poverty on children’s learning alone.  You should indicate any outside agencies that have contributed to the RAISE initiative and briefly describe the way in which they have engaged in the work.
3. Links with other RAISE initiatives:

Collaborative working has a high profile in the RAISE programme.  This year all schools will be working with other partner schools on a project.  However, across each consortium and indeed Wales as whole, there will be other groups of schools that, in some way, are engaged in initiatives that are similar to yours or that link with some aspect of what you are doing.  If you have made any such links, note them briefly.  However, if those links have significantly influenced the way in which you have operated, you may wish to provide more detail.
4. Description of the activities undertaken:

This will be based on the proposal that your group of schools submitted for RAISE funding.  However, you should set out your account of the activity or activities in prose form that will make your initiative meaningful to readers who have not been involved in it.  
5. Objectives:

The focus during the first three years of the RAISE programme was on the outcomes for learners.  We asked schools to identify the improvement in attainment that they were seeking for target groups of learners.  Whilst Year 4 initiatives will, also, aim to improve the outcomes from socio-economically disadvantaged learners, the programme places greater emphasis on producing sustainable benefits for future cohorts of learners.  We have asked schools to consider what publishable outputs will derive from the initiatives.
· Outcomes:

You should specify what your expectations were in terms of the educational performance the pupils that you targeted.  These may vary from school to school within your group.  Your objectives may relate to academic achievement or to personal development in areas such as confidence, behaviour, attendance or self-esteem.
· Outputs:

All groups of schools are committed to one particular output: a rigorous evaluative report on their collaborative activity.  However, in addition, we anticipate that there will be many other outputs that can be shared within the group and, indeed, more widely.  These may include teaching and learning resources, including schemes of work; practical guidance for practitioners or school leaders; handbooks for pupils, parents or staff; strategies for development; or case studies.
6. Description of monitoring and evaluation process:

You should indicate how you went about measuring the degree of success that you had in achieving the outcomes you identified for your learners.  There is useful guidance on this in ‘RAISE: Evaluation handbook for schools’.  However, you may also wish to explain how you went about evaluating the quality and usefulness of materials that you produced or development activities that you undertook.
7. Description of dissemination activities:

Sharing experiences and good practice is a key feature of collaborative activity.  Groups of schools are expected build into their planning opportunities for disseminating the findings and benefits of their initiatives.  This may be within the group of schools but, in conjunction with the local authority or regional consortium, the group may also find opportunities to have a wider impact on our understanding of socio-economic disadvantage in education.
8. Main findings of the evaluation:

These may be a series of bullet points.  The section should identify the key things that you have learned in respect of tackling the link between poverty and learners’ underachievement.
9. Evaluation of the initiative as a whole:

This section (along with Section 11, in many cases) will constitute the main body of the report.  A useful discipline is to organise the text around your main findings.  This will enable you to provide the evidence that you have gained for your findings.  You can outline, in more detail, the changes that you effected, the strengths or benefits of what you have done, any disappointments or remaining weaknesses, areas for future development or any continuing obstacles to progress for disadvantaged learners.
10. Contributions made to other national and local priorities and initiatives:

You could briefly highlight the way in which you have added value to work relating to national programmes such as Flying Start, the Foundation Phase, Community Focussed Schools, Learning Pathways 14-19.  Locally, reference could be made to priorities in CYPPs and 14-19 Learning Networks.  In particular, the School Effectiveness Framework establishes the key characteristics required to build on existing good practice in order to improve the learning and well-being of children and young people.  It would be useful to note the ways in which your initiative has contributed to our understanding of the implications of child poverty for any of the six elements of the framework, which are:
· Leadership;

· Working with others;

· Networks of professional practice;

· Intervention and support;

· Improvement and accountability;

· Curriculum and teaching.

11. Cases studies of good practices:
Stand-alone case studies of good practice would be very useful.  They could be extracted and used in a number of other contexts, such as the RAISE website (and eventually the School Effectiveness website), regional evaluation reports and other publications.
