RAISE FINAL EVALUATION 2009 / 2010
CLUSTER:-

FITZALAN & MARY IMMACULATE

PARTICIPATING SCHOOLS

Fitzalan High School.

Ninian Park Primary School.

Kitchener Primary School.

Severn Primary School.

St Mary the Virgin Primary School.

Lansdowne Primary School.

Mount Stuart Primary School.

Radnor Primary School.

Grangetown Primary School.

Grangetown Nursery School.

St Paul’s Primary School.

Mary Immaculate High School.

St Francis Primary.

St Marys Primary.

St Patricks Primary.

St Cuthberts Primary.

OTHER AGENCIES INVOLVED

Cardiff LEA

Hillary Evans

Gill James

Penny Stead

Jane Holland

LINKS TO OTHER RAISE INITIATIVES

As a project we have had 2 clusters with common goals.  Each cluster operated with different methods to achieve the specified outcomes.  Following evaluation both clusters identified areas for development.  Action plans were devised based on RAISE strategies that had previously been found to be successful.  This was done in line with current LEA strategies.

DESCRIPTION OF THE ACTIVITIES UNDERTAKEN

Extend joint literacy and Numeracy strategies to ensure continuity across KS2/3.  This will be done by:

· analysis of NFER reading and non verbal skills from Yrs 5/6 and Progress in Mathematics/ Cracking the Code Baseline for Yrs 5/ 6

· Joint workshops/ Training to develop:

i) specific reading/ writing strategies and materials to 

      achieve functional literacy.   

         ii)  materials and strategies to engage parents.

         iii) development of resources to improve writing skills,

              with a focus on written accuracy.

         iv) raising achievement of boys.

-     Broader approaches to Language Development ie, small withdrawal groups using child centred strategies to improve reading/ writing (including thinking skills activities.)

· resources and events to engage male role models e.g. non fiction, sports, etc.

-    joint opportunities to develop speaking skills.

· joint parental opportunities.

· joint INSET time.

· members of Secondary staff to work with all schools, staff and pupils and develop resources

-     Broader approaches to Mathematical Development ie, small withdrawal groups who have found it challenging to achieve Maths targets and who lack confidence/ motivation with Maths. Strategies to include investigational/ problem solving work linked to NNS (and including thinking skills.)

OBJECTIVES

Outcomes

The pupils

· Improved reading ages and literacy outcomes at KS2 + 3.

· Improved attendance.

· Development of key skills.

The schools involved

· Stronger relationships between primary and secondary schools.

· Increased levels of pupil recruitment from catchment schools.

· Improved consistency of moderation processes and outcomes.

· A higher skills base for staff working with disaffected young people.

· Dissemination of good practice through individual schools and across clusters.

· Improved links with other agencies.

Individual members of staff

· Benefit from improved relationships.

· CPD opportunities through improving skills, awareness of different phases and motivation for teaching.

· Peer coaching skills.

· Providing positive focus to sessions/lessons.

· Opportunities to share ideas and good practice with colleagues across all the schools involved.

· Developing team approach to engaging young people.

Outputs

After planning, all centres initiated resources which were evaluated and shared.  Each centre then applied the benefits of the evaluation.  This then contributed to the sustainability of the project as the resources and sharing of good practice have given a sound foundation with which to progress not just for RAISE identified pupils, but for the wider cohort,  for example the use of various strategies and programmes i.e. Rainbow Readers, Hodder, Rapid Maths, Literacy and Numeracy mentoring / coaching.  As a cluster with the use of funding we were able to purchase published programmes.  This had various advantages

· Minimal time taken up on re inventing resources

· Saving time on planning

· Ensuring consistency

· Contribution to sustainability

· Foundation for tangential learning – used as a stimulus for focus in other curriculum areas

DESCRIPTION OF MONITORING AND EVALUATION PROCESS

Learners were identified in accordance to need.  This was done so students were not divided or isolated due to their social standing even though there is a socio economic focus to the RAISE funding.  However all learners who were included in the current initiative met the criteria for assistance due to the nature of their needs, for example the inclusion of Looked After Children after using the initiative to help improve achievement we found that their  relative underachievement was not as bad as their perceived underachievement.

The initiative action plan was advertised and individual centres were encouraged to consider their own individual circumstances to devise strategies to meet the targets. All partners agreed to then make a difference whilst best serving the needs of their identified students.   This ensured all staff in all schools were motivated to use the funding to develop strategies to raise pupil attainment.  Another advantage was that it gave individual centres autonomy to choose direction whilst best serving their learners.  All centres in the cluster were advised to use baseline data to establish a starting point so that meaningful data could be used and evaluated.  Pupil progress was then monitored and quantitative data produced following testing at the end of the scheme

Qualitative data in the form of pupil and staff evaluations and feedback was particularly valuable in measuring impact on motivation and the success and sustainability of the strategies.

DESCRIPTION OF DISSEMINATION ACTIVITIES

Excellent collaboration in clusters was already in existence with regular cluster meetings taking place, indeed, it was through this collaboration that the original objectives arose.  The RAISE action plan incorporated collaboration between the Fitzalan and the Mary Immaculate cluster.  In reality this did not happen beyond the  regular meetings of the lead practitioner.  This was partly due to logistical difficulties but also because of the way the initiative had been structured.  Effective communication between the participating schools was also facilitated by the LEA and the regional consortium.

The LEA evaluation sessions concerning Rainbow Readers were effective in allowing teachers and teaching assistants from across Cardiff schools, but particularly those within the Mary Immaculate and Fitzalan clusters to share their experiences and reflect on their practice.

The meetings between the lead practitioners were carefully designed to ensure all cross-cluster information was shared during each session.  This allowed for resources to be allocated that would otherwise have been used to bring partners together in a larger meeting, more effectively.  By directing the resources more specifically to the learners the cluster managed resources and helped contribute to the sustainability of the initiative. 

MAIN FINDINGS OF THE EVALUATION

· Rainbow Readers are effective in raising reading ages.

· The planned activities were effective in ensuring that learners were better skilled to cope with the transition between key stage 2 and key stage 3.

· Sharing of good practice in a cost effective way had a beneficial impact on pupil outcomes

· By working collaboratively, partner schools have had increased impact on pupil outcomes, benefitting their individual settings, the pupils and the secondary school.

· A narrow focus based on, for example pupils receiving free school meals, is not effective or fair.  All pupils should be given the opportunity based on need, in this case, on their baseline data.  This is not to say that the project did not did not address the link between poverty and learners’ underachievement as a substantial number of the pupils included were those who met the RAISE criteria.  However this approach ensured that such pupils were not inappropriately “singled out” or isolated.

· By addressing the skills deficit of the pupils, the initiative has ameliorated the effects that poverty could have on achievement/ underachievement.

· Poverty is not an insurmountable barrier to high achievement.  One way to address this is to increase pupils’ competence in using basic skills.

EVALUATION OF THE INITIAVIE AS A WHOLE

What we did

· Planning meetings to discuss the strategy in moving forward

· We identified a skills deficit which led to underachievement.  

· We researched various methods of addressing the deficit

· Consulted with other agencies

· Utilised RAISE funding primarily for resources namely Rainbow Readers

· Focussed use of  specialist teacher / TA time for targeted sessions

· Access training provided by the LEA

· Regular communication across the cluster and within clusters

· Rainbow readers pilot in one secondary school

What worked

· Increased focus on pupils’ basic skills has effected an increase in pupil achievement

· Rainbow Readers worked in primary schools which used the scheme

· We saw some evidence of increases in attendance

· There were significant increases in levels of engagement and motivation particularly with boys

· Strategic planning and communication have been effective

· The autonomy to choose the correct strategy based on the needs of the individual school contributed to the success

· The application of the funding allowed for successful sustainability

· Linking funding with other strategies and priorities to improve impact

· Working with other centres to share good practice and learn from their mistakes

What did not work

· The Rainbow Readers pilot showed that the suggested model for the programme did not work.  However this allowed developments to be made to make the programme more suited to the individual school.  The findings were shared across the cluster.
· The original plan was far too varied and tried to tackle too many areas.  It became evident very quickly that there was a need to be more focussed in order to make progress.  
· The use of funding to purchase teacher support was effective however it was not sustainable in most cases.
Next steps

· Develop and embed Rainbow Readers across the cluster  as appropriate

· Continue to support pupils to develop their literacy and numeracy skills through the use of published programmes such as – Hodder, Rapid Maths

· To develop strategies not yet directly developed by the original action plan

CONTRIBUTIONS MADE TO OTHER NATIONAL AND LOCAL PRIORITIES AND INITIATIVES

The local education authority have a Language, Literacy and Communication (LLC) strategy which is a commitment to eradicating functional illiteracy and as far as possible ensuring that pupils leave primary school with a reading age of not less than 9.6 and a Teacher Assessment level of  4 or greater.  

The application of RAISE funds for the cluster was specifically directed to work in conjunction with the LLC strategy.  The improvement of the learning and well being of children was central to our aims.  We developed our networks of professional practice whilst working with others inclusively.  Schools have responded to the leadership of the LEA and the South East Wales Consortium.  Schools have ensured effective strategic leadership through the deployment of resources and collaborative learning.  The project had a clear impact on curriculum and teaching which has lead to a real and measurable improvement in standards of achievement.

CASES STUDIES OF GOOD PRACTICE
Please refer to power points from partner primary schools.

CONTACT DETAILS

Fitzalan High School:  Judith Rees: jre@fitzalan.cardiff.sch.uk
Mary Immaculate High School: Steve Grech:  sgrech@maryimmaculate.org.uk 
