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 MACROBUTTON  RAISE Programme 2009-2010
Theme/Priority

· Social and Emotional Skills. (Secondary Sector)

· Nurture Group  and SEAL throughout the school.

Name and contact

· Mounton House Special School, Pwllmeyric. Chepstow NP16 6LA

01291635050

mountonhousespecialschool@

monmouthshire.gov.uk

· Mrs Teresa Munting, Assistant

Headteacher

tm@mountonhouse.org.uk
Names of participating Schools

· Greenhill Special School, Cardiff

                     (Phil Haynes, Assistant Headteacher) 

                          ( Core school)

· Duffryn High School, Newport

(Mark Tucker, Deputy Headteacher)

Other Agencies

Social services departments of participating authorities.

“The Place 2b”.. Counselling Services

The Nurture Group Network

Links with other authorities/organisations

· Caerphilly LEA re: cluster nurture groups

· Collaboration with UPSS project throughout Monmouthshire. (WAG). Establishing 2 Cluster Nurture Groups in the County.
· Our Lady and St Michael’s Primary School,

                            Abergavenny. (RAISE)

RAISE project

Staff raised their concerns about 10% of our pupils failing to thrive in academically and socially in their peer groups . They observed age inappropriate behaviours… immature responses , difficulty taking turns , inability to listen to others, difficulty remaining on task for more than 5 mins, shouting out, over reacting /over sensitive 

to situations, lack of communication, fragile self esteem, lack of eye contact , poor literacy and numeracy skills, lack of progress etc.

Training took place on developmental issues/delay  and Attachment Disorder with the Nurture Group Network.

With the RAISE grant the school (SLT and staff) decided to develop a Nurture Group within the school to offer additional support for our more vulnerable pupils. This coincided with  the introduction   of SEAL throughout the school. The focus on emotional literacy through nurture support and SEAL was directly the result of the RAISE initiative.

We….

· Prepared an outline plan of an identified venue for the NG, resourcing costs (staffing , furniture, resources, training, building needs etc)

· Presented to Governors

· Trained 2 members of staff (teacher/TA)

· INSET for all school staff on Attachment Disorder and Nurture support.

· Partitioned off the dining room area designated for the NG and designed the room for refurbishment.

· Established a NG  identity ..a name.. “Ty Seren”

( all recording, reporting, planning, pupil work etc following the “star” theme.)

· Purchased the resources (see Powerpoint/DVD)

· Identified 4 pupils with Boxall Profiles . Completed pupil class observations of “off task”behaviours.

· Contacted parents for a visit and permission for their sons to access the NG support.

· Timetabled staff with 4 sessions weekly with the 4 pupils. (Advice..START SMALL)

· Planned and prepared policy,practices and procedures,curriculum activities, monitoring , assessment guides, session routines, expectations, boundaries  etc.

· Timetabled the pupils, informed all staff of start date.

· Timetabled displayed around the school.

· Lunch club planned on a daily basis, with list displayed.
· Visual timetables, prompts, expectations etc essential.
Ty Seren has this past year gone from strength to strength and now offers support to 24 pupils weekly. Groups have 6 pupils and are “colour” identified …blue, red, yellow, green. Pupils attend for a max of 4 sessions weekly with some attending less, depending on need. The intervention is planned for a max of 3 to 4 terms although with our more vulnerable pupils access is longer.

 Ty Seren follows the Nurture Group Network principles.

A return to peer group classes is planned for and a phased return managed by NG staff, support being offered in class initially.
In line with the introduction, development and establishment of Ty Seren we began embedding SEAL throughout the school.

Staff training

Presentation to Governors

INSET for ALL school staff

Timetable to phase SEAL into the whole school timetable

Yrs 7 /8  1  assembly weekly and 2 tutorials weekly in year1

Year 2 Yrs 7/8/9 1 assembly weekly. Year 7/8    2 tutorials and 1   50 min timetabled  session weekly.

All tutors trained in SEAL strategies.
This year (Yr 4 of RAISE ‘09/’10) the grant has allowed us to establish  a professional learning community with other schools (School Effectiveness Framework) and we have established sound , effective and supportive working patterns with Greenhill Special School ,Cardiff and Duffryn High School , Newport.

Actions taken have included:

· Staff meeting at each others schools termly. Discussions relating to procedures, practices, outcomes, outputs.

· INSET provided by MHS relating to NG intervention/support

· Visits of support staff to MHS to spend the day training within the NG provision.

· Funding by MHS for staff NG training.

· Plans for continued support /guidance into ‘10/’11.
· Professional Learning Community established as a

                             direct result of RAISE 2009/10 and will 

                             continue.
         Objectives

         Outcomes
· Improved levels of attendance
· Decrease in exclusions
· Improved literacy and numeracy levels.

· Increased confidence

· Enhanced self esteem
· Increase  in  motivation and ability to remain in class

· Decrease in anxiety levels .. increase in “on task” behaviour

· Decrease in anger issues… effective management of emotions

· Learning how to learn and enjoy learning

· Developing resilience in  learning

· Decrease in self harming

· Identifying feelings and understanding the feelings of

· Others. Managing feelings.

· Effective communication skills, developing speaking and listening….Teaching Talking 

· Developing life skills.

· All objectives aimed at supporting pupils in reaching their potential educationally, behaviourally, socially and emotionally.

(Data  further in report)

     Outputs
· Practical training on site at MHS
· INSET at partner schools by MHS . (Greenhill  /Duffryn)
· Funded training with Nurture Group Network for Greenhill and Duffryn Schools
· Policy documents for Nurture Groups (Secondary). Highlighting practices and procedures for  NG’s in schools.

· Sustainability suggestions for schools 

· Pamphlet for parents and staff

· The establishment of a PLC (School Effectiveness Framework)

Monitoring and Evaluation Process
All pupils in Mounton House are monitored  and scored daily. It’s part of our behaviour management system. Daily scores are added up and totalled on a Friday. These points convert into “bands”…gold, silver, bronze and rubber. Bands have tokens awarded so that a gold band is 5 tokens, silver 3, bronze 1 and runner 0. Tokens can then be exchanged for trips, sports items, activities etc. as part of this pupils in Ty Seren are tracked as to their bands each week and their scores below 3. Progress is to improve on bands and to decrease the number of 3’s awarded in one week. This is a reflection on success in the learning environment, improvements in “on task” levels in classes, and a pupils motivation, behaviour and learning on a lesson by lesson basis. Areas of success are evident as well as areas of difficulty resulting in SMART target setting weekly.

Progress in pupils’s developmental issues are assessed using the Boxall profile. This is carried out termly to monitor areas of success and concern and prepare individual learning programmes for pupils.

As well as this  literacy and numeracy levels are assessed via standardized tests. Attendance is monitored daily.

Increases in confidence, self esteem, co-operation, emotional literacy, decreases in self harming etc are monitored by observed behaviours and frequency charts.

Increases in smiles,  the ability to relax , take risks, trust adults etc  is more difficult to quantify but photographic evidence is taken throughout pupils time in Ty Seren .

Description of dissemination activities
As a direct result of the RAISE programme this year Mounton House and Greenhill Schools have developed effective working patterns. Sharing good practice and offering mutual support in working with disadvantaged and challenging boys.

The initiative has opened doors to the benefits for staff, pupils and schools of collaborative working.

We hope to establish a PLC and go from strength to strength  with plans in place for support continuing next term.

Main Findings
· Inappropriate , challenging behaviour is often the result of developmental issues and not just “bad” behaviour. NG ‘s encourage staff to look beyond unacceptable behaviours to factors affecting behaviour

· The challenge for schools in managing behaviour is to consider socio-economic factors and deprivation in the light of developmental issues

· Pupils even with statements have ALN which schools must identify in order to ensure access to the curriculum

· Underachievement is the result of failure to engage pupils. Interventions such as Nurture Groups abd whole school SEAL initiatives help to build the bridge to re engage pupils in their learning.

Evaluation of the initiative as a whole

    Ty Seren now has provision for 24 pupils. We support KS4 pupils with coursework ready for external examinations. In fact we are preparing plans to expand our intervention to take KS2 pupils from other Monmouthshire primary schools.

Examples of improved outcomes
(LAC) KS4  pupil attendance from 63% to 68%  to 99%

KS4 pupil attendance from 68% to 88%

KS3 pupil  …self harming daily from 10 to 0 in 8 months

KS3 pupil.. reading age from 8:00yrs to 9:01yrs in 9 months

KS3 pupil ..exclusions  from    9  days to  0   days in a term 

(Examples of monitoring attached)

Frustrations of the  intervention/programme

Outcomes can be difficult to measure as our success is often an increase in self worth/ esteem reflected in increases in literacy levels and attendance, decreases in “off task” behaviours  and self harming, more smiles, eye contact etc.

The “nurture” effect needs to permeate the whole school and until our introduction of SEAL was somewhat haphazard. However now the ethos is embedded throughout the staff and pupils.  Curriculum planning  incorporates a weekly SEAL element common to all lessons.

Ensuring the support  is an integral part of the SIP . 

Retention of skilled, trained staff.

                                                               Teresa Munting. July 2010
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Mounton House School

Ty Seren

Record of Progress

 Year 9 Pupil          Attending since - 08/12/08
	Jan 09
	July 09
	June 10

	Reading Age
	7.01
	Reading Age
	8.02
	Reading Age
	8.03

	Spelling Age
	6.08
	Spelling Age
	6.08
	Spelling Age
	7.01

	Comprehension Age
	
	Comprehension Age
	7.07
	Comprehension Age
	7.09


	Bandings
	Nov 09
	Dec 09
	Jan  10
	Feb 10
	Mar10
	Apr10
	May  10
	Jun 10
	July10
	Sept 10

	Gold
	
	
	
	
	
	
	
	
	
	

	Silver
	
	
	
	
	
	
	2
	2
	2
	3

	Bronze
	3
	2
	2
	2
	3
	3
	2
	1
	
	

	Rubber
	1
	
	
	1
	1
	
	
	
	
	


	Attendance
	2008 - 2009
	2009 - 2010

	Percentage
	98.9%
	100%

	Authorised abs
	1.1
	

	Unauthorised abs
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Jordan’s main issue is over talking and talking loudly, we started off with asking Jordan to stop and to be quieter when talking, this had no effect so we came up with hand signals for Jordan to recognise what we were asking of him. They have had some effect and Jordan soon stops the talking and apologises straight after. However this is taking some time to embed itself and we are working together to help Jordan overcome this problem. We have now started using egg timers and traffic cards which are having some effect.

Over the past few months we have seen quite a fair amount of progress made and how Jordan react’s to certain situations, on occasions Jordan thinks it is his place to get himself involved in other boys arguments, now he takes more of a back seat and informs a member of staff of the behaviour for us to deal with. This has taken a fair amount of work and time to help Jordan become a better young man, Jordan accepts that the behaviour is wrong and is trying hard himself to make the right decision. 

Jordan classes Ty Seren as his safe base and he feels more confident and open within the setting to express how he is feeling and is building strong relationships with his group.  Jordan finds it difficult to work with one pupil in particular so we have teamed them together and they work together on a daily basis. This has enabled both pupils to understand relationships and to improve on their managing/coping skills in this sort of environment.

When making the tea he has learnt to calm himself down and relax in order to keep the environment safe for himself and others and to complete the task. He has become more confident in making the tea and always puts himself forward to help others. Jordan uses a clipboard and order sheet to take tea orders from the group, he has used this skill to develop in his listening and memory skills and now only sometimes using this technique.

Jordan all-round has become a much positive character and his confidence has gained. He now starts to understand that everyone is different and not like himself and he tries to think before he speaks to others.

Mounton House School

Ty Seren

Record of Progress

 Year 10 Pupil          Attending since 04/12/07

	Sept 07
	June 08
	Dec 09    
	July 10

	Reading Age
	8.00
	Reading Age
	8.04
	Reading Age
	8.11
	Reading Age
	9.03

	Spelling Age
	7.00
	Spelling Age
	6.08
	Spelling Age
	7.03
	Spelling Age
	 7.07

	Comprehension Age
	10.07a
	Comprehension 

Age
	10.07c
	Comprehension Age
	10.09c
	Comprehension Age
	11.01


	Bandings
	Sept 09
	 Oct

09
	Nov 09
	Dec 09 
	Jan 10 
	Feb 10 
	Mar  10
	Apr 10 
	May  10
	Jun 10 
	July

10
	Sept  10

	Gold
	1
	2
	3
	
	2
	3
	3
	3
	4
	3
	2
	3

	Silver
	3
	1
	
	2
	
	
	1
	
	
	
	
	

	Bronze
	
	
	1
	
	
	
	
	
	
	
	
	

	Rubber
	
	
	
	
	
	
	
	
	
	
	
	


	Attendance
	2007 - 2008
	2008 - 2009
	2009 - 2010

	Percentage
	89%
	94%
	97.1%

	Authorised abs
	8
	6
	2.9

	Unauthorised abs
	3
	
	

	
	
	
	


	Bandings around the time of Harmful Incidents in 2007 – 2008



	Bandings
	Sept 07
	0ct 07
	Nov 07
	Jan 08
	Feb 08
	Mar 08
	Apr 08
	May 08
	Jun 08

	Gold
	
	
	
	
	
	
	1
	2
	2

	Silver
	
	
	
	
	2
	3
	1
	2
	2

	Bronze
	1
	1
	2
	3
	1
	1
	2
	
	

	Rubber
	2
	3
	1
	1
	
	
	
	
	


	
	0ct 07
	Nov 07
	Jan 08
	Feb 08
	Mar 08
	Apr 08
	May 08
	June 08

	Harmful Incidents
	10
	8
	8
	5
	2
	1
	0
	0


Kieran joined Ty Seren he would self harm on a regular basis in the evenings and the school day, being told that he could not do something would normally trigger this off.

The picking of his skin and sometimes using instrument to hurt himself, such as pencils, pens became more frequent and it also moved onto hurting others including trying to scram staff.

We worked closely alongside Kieran talking about feelings and concentrating alot on his self- esteem. We purchased some play dough for Kieran which he would get from his work tray when he felt anxious and would sometimes sit quietly for about ten minutes with the dough until he calmed down.

Over a period of time this behaviour slowly improved, the incidents became less frequent and we have not had such an incident in school in the last 2 years.

Kieran has spent a considerable amount of time in Ty seren due to the nature of his needs, he has improved considerably over the 3 years with us.  He now understands how to communicate his feelings and manage his anger in the correct manner. Kieran will slowly be re-integrated back to mainstream classes within the school due to the progress made.

Kieran is very open with his thoughts and feelings and will arrive at Ty Seren and ask for someone to talk to. Kieran now writes and collates his feelings in a rough book which he carries around with him and has even started to write stories about his life using different names. The play dough was a big success and he now feels he does not need to use it anymore.  Kieran is a lot better at making friends and interacts with peers with a better understanding of their individuality. 

With all this taken into account Kieran is now able to function in class and in his school environment at an acceptable level.

Mounton House School

Ty Seren

Example of Pupil Progress ….. Summer 2010
Year 11 Pupil gained -  WJEC………4 Entry Levels  - Passes (3)
                                          1 GCSE  -  Pass (D)

Pupil A (Looked After Pupil….LAC)  attended Ty Seren for approx  2 years due to the nature of his needs. He had severe attachments issues and emotional problems.  With  help and support from Ty Seren, he was able to successfully function within school and within his peer group  and managed to gain the above qualifications.

Examples of  outcomes……..pupil progress and achievements
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