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About the Case Study
During the last four years, St. Mark’s has led the SMILE (St. Mark’s Improving Literacy and Emotional Wellbeing) Project funded by RAISE.  The project is led by our SMILE Keyworker and targets disadvantaged pupils in Year 2 and Year 6 who may not reach Level 2 or Level 4 without targeted support.  The Keyworker works alongside pupils on a withdrawal basis but in close consultation with the class teachers.  Her timetable also targets pupils who may be at risk of exclusion by providing pastoral care based on nurturing principles.  The project has proven to be very successful and will continue now that RAISE funding has ceased.
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	“T is so enthusiastic about SMILE, it’s like a light has suddenly been switched on.”  (parent)


Project Aims

The project aims to: 

· raise standards in English by the targeting of disadvantaged pupils in Year 2 and Year 6 for additional Literacy support;

· reduce exclusion figures by targeting those at greatest risk of exclusion by providing additional pastoral support;
· raise self esteem and confidence in targeted, disadvantaged pupils by providing weekly After School Clubs based upon nurturing principles;

· be innovative, fun and risk taking!
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Background and Context

St. Mark’s V. A. School is a primary school site with 137 pupils currently on roll.  36.5% of the pupils are in receipt of Special Educational Needs support and Free School Meals is currently at 35%.  The area of Merlins Bridge is an area of high unemployment and has few facilities to offer families by way of support.  During the past four years, St. Mark’s has initiated many projects that aim to motivate and engage learners (and parents).  Prior to the arrival of new leadership in 2005, there had been a history of excessive exclusions and there was a need to raise standards in all areas, particularly Literacy.  The school had secured funding for a much needed Nurture Group just before the RAISE funding had been secured.  As a consequence, the additional funding allowed the school to try a new and innovative project – the SMILE Project.
Innovations

The project is unique, fun, yet skilfully targets the need to raise standards in English and reduce exclusions.

Leading and Managing

The project is managed by the SMILE Keyworker and based in a specially allocated room in school, called the SMILE room.  The Keyworker works very successfully with the Behaviour Support Teacher and class teachers to identify those pupils who need extra social skills programmes / anger management / additional Circle Time / pastoral support etc., as well as those needing Literacy support.
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	“I like to come to a quiet room to talk to Mrs. Lewis.”  (Year 2 pupil)


	I feel that my behaviour has been affected by SMILE – I can now settle quickly.”  (Year 6 pupil)
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	“I now enjoy spelling and learning punctuation.”  (Year 6 pupil)


Collaboration
All parents and partners are familiar with the ongoing work of the SMILE Project.  It is a feature of every Headteacher’s report to Governors and is highlighted in the school’s regular community news booklets.  Parents enjoy workshops such as POPAT and Paired Reading in order to support their child.  The school has its own multi-agency committee and School Counsellor and all are aware of the work undertaken as part of SMILE.
	“Our SMILE Project has become quite well known and is certainly a key feature of our school.  It has undoubtedly helped our school to raise standards.”  (D. Davies, Headteacher)
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Funding

The Keyworker has been funded entirely by RAISE with some additional funding left for SMILE Time (After School Club).  The invited pupils who attend these sessions have enjoyed learning / completing homework tasks within a nurturing environment.  Every penny has been spent productively.

Outcomes

The SMILE Keyworker regularly assesses spelling progress with her target groups.  She reports that Year 2 pupils now settle quickly and work steadily with improved results.  Pupils regularly attain 70% success rate with weekly spelling tests.
Headteacher observations continually show how Year 6 pupils work effectively, in a focused manner in this small withdrawal group setting.  Pupils want to learn and regularly tell the Headteacher that they like working in this environment, as opposed to working in larger class groups.
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Last year in particular, several targeted pupils who are from disadvantaged families and who had previously attended a Nurture Group, achieved Level 4 after considerable SMILE input and went on to work full time in a Year 6 mainstream class.  They are reported to now be working well in Year 7 in Secondary School.
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	“My spelling improved with extra SMILE time.”  (Year 6 Pupil)


Also, a further targeted Year 6 pupil with dyslexic tendencies and behavioural issues had an excellent year and achieved CSI Level 4.

Through SMILE, a further dyslexic pupil who lacked confidence has achieved Level 4 in English and progressed so well in reading, she was able to read confidently during her Leavers’ Assembly.

Handwriting has improved considerably, evidenced in pupils’ work.  Our Year 2 teacher claims –

	“The pupils in my SMILE Group can now work more independently.”  (Year 2 Teacher)
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The school’s Key Stage Two Core Subject Indicator shows improvement over time:


2005
- 
52%


2006
-
60%


2007
-
64%


2008
-
76%

100% of targeted, traveller pupils have attended SMILE Time After School Club and all parents speak positively about the experience.  Exclusion figures are at a very low level.
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	“Mrs. Lewis is helping me to be good.”  (Year 3 Pupil)


Sustainability of Innovation

SMILE has been invaluable in so many ways – as a consequence St. Mark’s intends to fund the project from the school’s budget.  The school no longer offers a Nurture Group facility – the principles have merged into SMILE sessions and in time has permeated throughout the school.
What We Have Learned – Advice For Others
The project is an innovative project, identified by its name and logo – the whole school community is aware of it.  As a school we realise that the most successful projects are the exciting ones that link and indeed pull together other agencies.  We are always happy to share our practice with other RAISE schools.

	“We always smile in SMILE time.”  (Year 2 Pupil)
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